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Exploring The 
Challenge
&
Creating Interview 
Questions



Share what you know and what you would like to know more about
Take five minutes to answer the questions below yourself and then five minutes to discuss your answers with your team. If it’s
helpful, use Post-it notes to organize your thoughts and look for unique perspectives as well as overlaps in your team’s knowledge
base.

DISCOVER

It’s time to figure out what you already know (and believe you know) about the challenge.
Describe a little about what you think the challenge is about at present. Why is it
important to tackle it?

What are the aspects of the challenge that you already know a lot about? What are your assumptions?

Where are the aspects of the challenge where you need to learn more?  What don’t you know?
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DISCOVER

Why is this a problem? What is your sense at present the root causes might be?
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What have you already thought might help? What have you tried?

If this problem or challenge was solved, what would you have that you don't have now?



DISCOVER
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What are some questions you could ask?

Research

Hint: Start easy and relaxed and then go deeper. What do people really need and want from the service?
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Who:
How they are connected with the challenge?

Research
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Who:
How they are connected with the challenge?
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Research
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tweet concepts and ideas @thinkjar_ 5

Who:
How they are connected with the challenge?
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Visit organizations, institutions, and events that you can gather inspiration from. Plan your observations by choosing
places where you can have experiences that are relevant to your challenge. Take notes and photos. Capture
interesting quotes by talking to people that spend time in these spaces.
What do they love? What is frustrating? Draw sketches, plans, and layouts.
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