
IMAGINING POSSIBILITIES FOR______________________________________________
When sorting ideas place ideas in one of the 3 horizons and relate to feasibility from least to most
This will help your team make sense of whether ideas lean towards transformational change or 
incremental. 

Horizon 1
Incremental Innovation

Same Game, Same Rules

Horizon 2
Reform Oriented Innovation

Same Game, Di!erent Rules

Horizon 1
Transformative Innovation

Di!erent Game, Di!erent Rules

least
FEASIB IL ITY
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